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Hospital, Laboratory & Cleanroom Project Execution Checklist

PLANNING STAGE

[0 Site assessment & feasibility study

[0 Regulatory & licensing requirement mapping (CDSCO/NABH/State norms)
[0 Space programming & functional area planning

[0 Budget & timeline finalization

ENGINEERING & DESIGN STAGE

O Architectural & MEP design

[0 Cleanroom classification & HVAC design (ISO/GMP as applicable)
0 Medical gas pipeline & automation layout

[0 Equipment planning & vendor coordination

EXECUTION STAGE

O Civil & structural works

[0 Cleanroom panel/door installation & MEP execution
0 Equipment installation & integration

[0 Site safety & quality inspections

VALIDATION & HANDOVER STAGE

O DQ/IQ/OQ/PQ validation

[0 Regulatory documentation & compliance certification
[0 Staff training & SOP handover

[0 AMC & lifecycle support activation



